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A study on crisis-communications management for a hostile
deal from the viewpoint of an acquirer

Kunio INOUE (Toyo University)

Due to a rapid and worldwide increase in corporate mergers and acquisitions, the number of hostile
deals is also on the rise. However, the fact remains that it is not always easy to make an unfriendly
deal a success. To do so, the biggest challenge is to come up with an effective crisis-management
strategy, coupled with successful crisis-communications, to win the hearts and minds of stakeholders
of the target company. This paper attempts to identify various communications problems on the part
of an acquirer when they make a hostile bid. The paper then discusses a set of models for

crisis-communications management.

Key words : crisis management, crisis-communications management, situational theory,

issues management, two-way symmetrical communication



